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Case Study: Service Credit Union

6 6 NES Group has been an

outstanding partner as we
developed several new locations,
including projects in Manchester,
NH, Haverhill, MA and a build

out in Gilford, NH. Their team
handled project management,
architectural design, and
permitting while maintaining
excellent communication and
keeping every step of the process
organized. They consistently
scheduled meetings, kept us
updated on details, and helped
coordinate our internal teams with
the construction timeline. Craig,
Nate, and Tom have been fantastic
to work with, and the result is
beautiful, well-built facilities that
reflect their attention to detail and
commitment to quality.9 9
Lisa Peterson

AVP Administrative Services

Service Credit Union

TAKEAWAYS

A consistent branch
program adapts

to each site while
maintaining brand and
operational continuity.

SCU's new branches
are positioned to
support long-term
growth in key markets.

Spaces support
advisory conversations
and seamless digital
integration.

MANCHESTER, NH

Lessons learned from
each location inform
the next, refining
programming and
workflow.
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Case Study: Service Credit Union

the
CLIENT

Founded in 1957 with just $300 to serve
airmen and their families at the former
Pease Air Force Base in New Hampshire,
Service Credit Union has grown into one of
the largest credit unions in New England,
with more than 50 branch locations across
New England and Germany.

While the credit union has expanded
significantly, its mission remains the same:
to improve the lives of those who serve
others by supporting military families, first

responders, and individuals working toward

a better future.

GORE PRIORITIES
GUIDING THE EXPANSION

Targeted market growth
through new branches in
strategic communities

Branch environments that
complement digital banking
while supporting meaningful
in-person interactions

Efficient layouts designed to
streamline staff workflow and
improve service delivery

Flexible programming to
accommodate consultations,
team collaboration, and
evolving branch operations
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In 2023, Service Credit Union began
expanding its branch network to support
continued growth and strengthen its
presence in key markets. With most projects
being new developments, the credit union
approached site selection and layout with a
long-term, strategic lens.

The opening of the Haverhill branch
marked an important step in that strategy.
As the first major location in northern
Massachusetts, it represents Service Credit
Union’s continued investment in thoughtful,
market-driven growth. Larger branches

like Haverhill, Manchester, and Concord
also introduced enhanced programming
elements, including dedicated conference
rooms for small meetings, training sessions,
and staff collaboration.
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Case Study: Service Credit Union

our
APPROACH

Strategic Collaboration & Planning

Collaboration between NES and Service

Credit Union was essential from the

start. For each potential location, our : 5,NH |

team conducted thorough feasibility U m i

assessments, setting every project up . . .
for successful delivery and construction. Creating a Welcoming Environment

; : ; _ From a design and architectural standpoint,
While planning multiple new-build the goal was to create a welcoming

locations can be complex, having a “resimercial” environment that blends
prototype branch model was invaluable. residential warmth with commercial

Although each branch varies in overall size, performance. Comfortable furnishings,
the program remains largely consistent, thoughtfully arranged consultation areas,

allowing the design to scale appropriately and layered materials help members feel at
to each site while maintaining brand ease upon entry.

and operational continuity. Everything

is thoughtfully sized and adjusted to fit
each new location without compromising ElEMENTS THAT EI_E‘IATE

functionality or experience. .I.HE

A cohesive blue-toned palette
that reinforces the brand
throughout the space

Shiplap accents with clean
finishes that add warmth
and texture

High ceilings and exposed
wooden beams that introduce
openness and visual scale

Thoughtfully arranged
consultation spaces that
enhance comfort and flow

An inviting hospitality area
that offers refreshments for

members and guests ’
¢
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Case Study: Service Credit Union

Supporting Staff Workflow

Functionality was just as important as
aesthetics. Strategic space planning and detailed
millwork enhance staff workflow, while glass
office fronts with 8-foot doors increase visibility
and bring natural light deeper into the branch.

Each location incorporates features that
support employee comfort and flexibility,
including:

v Dedicated Wellness Rooms for personal
needs and focused work

v Outdoor patios at select branches
for fresh air and informal gatherings

v Optimized staff and consultation zones
for efficiency

Continuous Improvement in Action

As new locations progressed, thoughtful
adjustments were made along the way.
Lessons learned from earlier projects were
applied to subsequent branches, allowing
each new location to benefit from continuous
improvement.

MANCHESTER, NH

Consistent Architectural Identity

Exterior materials further reinforce
consistency across the network while
allowing each building to respond to its
specific site.

Quarry stone base that
grounds each building
with an organic, durable
presence

Darker, vintage inspired

0 wood siding panels that
introduce warmth and

character

HIGHLIGHTS

Pier bump-outs add
depth to the facade
while contributing
structural stability
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Case Study: Service Credit Union

the
RESULTS

While multiple locations are still in
progress, the expansion has already made
a measurable impact. Service Credit Union
now has an increased presence in key
growth markets and is better positioned to
serve new and existing members.

The new branches support a more
personalized, consultative approach to
banking while improving internal workflow
and staff collaboration. Enhanced

training spaces, private meeting areas,

and transparent design elements ensure
members receive the guidance they need
to achieve their financial goals in an
environment that feels both professional
and welcoming.

This ongoing expansion reflects Service
Credit Union’s commitment to growth,
accessibility, and delivering an elevated
member experience across every
touchpoint — thoughtfully designed from
the inside out.
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about
team NES

At NES Group, we go beyond the traditions of “banking today” and plan for the
potential of the future. What makes us different? In house capabilities to imagine,
design, and deliver your project.

With decades of experience, we know the industry inside and out, we know what
works, and we know what’s next. We are invested in creating customized solutions

that embrace the traditions of the industry while reflecting the quickly evolving
demands of an increasingly digital reality.

We provide a seamless experience to address all of your project needs whether

you're creating a new location, updating an existing branch, or retrofitting a space
to align with your brand.

As your all-in-one solution, we’ll manage your project from start to finish.
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